1.14 Safeguarding Children & Vulnerable Adults
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Plan

Introduction and Policy aims:

“The purpose of this policy is to outline our approach to protecting children, young people and
adults at risk who receive SDL services or use our facilities from harm.

1.1 Safeguarding Children and Young People and Adults at Risk is everyone’s business and
responsibility. All persons acting on behalf of both South Downs Leisure must take all
reasonable steps to safeguard and protect the rights, health and well-being of those who
receive its services or take part in activities / events organised by South Downs Leisure.
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1.2 It is essential that staff and volunteers working for the South Downs Leisure are safe to
work with Children and Young People and Adults at Risk; that they understand their
safeguarding roles and responsibilities; are vigilant to the signs and symptoms of abuse and
neglect and know what to do in such cases. A code of conduct has therefore been developed
for all staff, volunteers and elected members (see Appendix 1).

1.3 This Policy is not just about reacting to issues and incidents; it also concerns wider welfare
issues and the need for all aspects of South Downs Leisure’s business to be aimed at
prevention, picking up issues early and intervening. It is also about planning services and
activities, ensuring these are safe and involve users as much as possible. This is not just in
relation to those working directly for South Downs Leisure (paid or unpaid), it is also about
other organisations commissioned to work on our behalf or those using our facilities.

1.5 To support staff with this there is an internal officer Safeguarding Working Group and a
number of Designated Officers (see Appendix 2,) that all staff and members are required to
speak to for support, advice and guidance should they have concerns.

1.6 This is a combined Policy covering both Children and Young People and Adults at Risk
(both defined below). It applies to all staff (permanent, casual and temporary), and volunteers
who may or may not in the course of their duties come into contact with Children and Young
People and / or Adults at Risk, on South Downs Leisure premises, or in the community. It also
includes those carrying out duties on behalf of South Downs Leisure, agencies and contractors
working on South Downs Leisure’s behalf; and those using our premises.

What is safequarding and definitions:

2.1 Safeguarding Children and Young People has separate legislation and duties to that of
Adults at Risk and this is detailed below. For ease however these two groups are dealt

within one policy because many of the processes and ways of dealing with safeguarding

are the same or similar with the exception of the external referral channels and other support
services. Training for staff has also been brought together.

2.2 In respect of this policy the term ‘Child and Young Person” means a person under the age of
18 years; and an ‘Adult at Risk’ (formerly Vulnerable Adults) means any person age 18 years or
over who is receiving or may be in need of community care services by reason of mental or
other disability, age or illness; and who is or may be unable to take care of him or herself or is
unable to protect him or herself against significant harm or serious exploitation. Adults at Risk
can also include adults who undertake a caring role or have family responsibilities or because of
their experience of domestic violence / abuse, substance misuse or homelessness.

2.3 It is recognised that some individuals may be more vulnerable to safeguarding issues, for
instance: babies, those with mental health issues, disabilities, communication or mobility
difficulties or those living in poverty. With regard to Children and Young People, domestic
violence issues should automatically make officers consider safeguarding issues, i.e. where
there is violence / abuse from one partner to another the impact on the child / children in terms
of emotional or physical violence should always be considered. Staff should be alert to such
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sues and consider the provisions within the policy in the light of any additional safeguarding
measures that may be appropriate.

2.4 Safeguarding includes a number of forms of abuse / violence:

Neglect:
This is the biggest category of abuse in West Sussex and the most difficult to detect. It refers
to not carrying out basic and humane functions (providing food, water, shelter, basic care etc).

Physical Abuse:
e.g. hitting, shaking, throwing, burning, etc

Sexual Abuse:
e.g. forcing or enticing a child or young person to take part in sexual activities, production of
sexual images, rape, grooming (including via the Internet).

Emotional Abuse:
e.g. emotional maltreatment causing severe and persistent adverse effects on the child's
emotional development.

Financial Abuse:
This relates to Adults at Risk only and can be: stealing / withholding money, preventing
someone going into care to save care costs and inherit money, etc.

2.5 Abuse or neglect can be directly inflicted or by failing to act to prevent harm. It can take
place in many different settings: the home, a friend or relation’s house, an institutional or
community setting, by those known to them (more often the case) or, more rarely, by a
stranger. They may be abused by an adult or adults, or another child or children.

Key guidance and legislation — Children and Young People

3.0 Children and Young People

3.1 The Government defines ‘safeguarding children’ as: “The process of protecting children
from abuse or neglect, preventing impairment of their health and development, and ensuring
they are growing up in circumstances consistent with the provision of safe and effective care
that enables children to have optimum life chances and enter adulthood successfully.”

3.2 There are two parts to safeguarding Children and Young People (Children Act 2004):
a duty to protect children from maltreatment a duty to prevent impairment.

3.3 The legislation includes the five Every Child Matters Framework outcomes and places
emphasis on partners’ (including Leisure venues’) responsibilities with regard to promoting the
welfare of Children and Young People:

1. Physical and mental health and emotional well-being (“be healthy”)
2. Protection from harm and neglect (“stay safe”)
3. Education, training and recreation (“enjoy and achieve”)
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4. The contribution made by them to society (“"make a positive contribution”)
5. Social and economic wellbeing (“achieve economic wellbeing”)

3.4 The Children Act 2004 places a number of statutory duties on key people and bodies,
including district and borough Leisure venues, to ensure that in discharging their functions they
have regard to the need to safeguard and promote the welfare of children. The specific

named duties include:

Co-operating and promoting inter-agency cooperation between named agencies —
including district and borough Leisure venues.

South Downs Leisure have a hominated shared representative who attends the
West Sussex Children's Trust / Think Family Partnership Board.

3.5 At a policy level, District and Borough Leisure venues should be able to demonstrate:
senior management commitment to the importance of safeguarding and promoting

children’s welfare a clear statement of the organisational responsibilities towards children,
available for all staff a clear line of accountability within the organisation for work on
safeguarding and promoting the welfare of children service development that takes account of
the need to safeguard and promote welfare — and is informed by the views of children and
families safe recruitment procedures training on safeguarding and promoting the welfare of
children for all staff working with, or in contact with, children and families, including work on
case studies

Key guidance and legislation — Adults at Risk

4.1 The emphasis on South Downs Leisure’s work with Adults at Risk is to promote the
empowerment and well-being of adults, who may be vulnerable through the services it provides
and to act in a way, which supports the rights of individuals to lead a life based on self-
determination and personal choice. As well as to recognise people who are unable to take their
own decisions and / or protect themselves and their assets.

4.2 Legal framework

Specific legislation governing this area of work is currently going through Parliament,
which will place similar duties on district and borough Leisure venues to that in place for
Children and Young People. Currently there are a number of laws that apply:

Domestic Violence Crime and Victims Act 2004

The Act provides legal protection and assistance to victims of crime, particularly domestic
abuse. It brought in new rules for trials for causing the death of a child, young person or
vulnerable adult.

Safeqguarding Vulnerable Groups Act 2006

This resulted in the establishment of the Independent Safeguarding Authority (ISA) to
prevent unsuitable people from working with children, young people and vulnerable adults. The
ISA makes decisions about who should be on the barring lists that are part of the Disclosure
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and Barring Scheme (DBS). This work is currently under review and is covered in the “safer
recruitment” section below.

Health and Safety at Work Act 1974

This places a Duty of Care on all individuals and organisations to avoid carelessly
causing injury to persons.

4.3 Policy framework:

Department of Health ‘No Secrets’ 2000 — currently under review

This government multi-agency guidance sets out arrangements for policy development in
response to allegations, carrying out investigations and balancing confidentiality and
information sharing. It promotes agencies working together to prevent, investigate and take
action with regard to abuse and neglect of adults at risk. It prioritises the safety and protection
of Adults at Risk and the responsibility of all staff to act on any suspicion of

abuse or neglect. It was reviewed in 2009 and revisions and new legislation is expected in
2012/13.

Sussex Multi-Agency Policy & Procedures for Safeguarding Adults at Risk

These are maintained and updated as an online document and may be accessed via the
AWCs website link.
http://pansussexadultssafeguarding.proceduresonline.com/chapters/leg_frame.html

West Sussex Adult Safeguarding Board

This is a multi-agency partnership, made up of a range of statutory, independent and
voluntary agencies and organisations. As part of this there is a requirement to share
information, co-operate in adult protection cases, contribute to serious case reviews
where appropriate and generally promote co-operation between the organisations in
safeguarding Adults at Risk.

Corporate responsibilities and accountabilities

5.1 Corporate leads

i) The Lead Safeguarding Officer is the operations director, on behalf of the Chief Executive, for
leading and implementing the work programme for safeguarding for South Downs Leisure.

ii) The lead Senior Officer for Allegations against staff or volunteers is the Senior

Designated Safeguarding Lead

iii) There will a designated lead from SDL the board of trustees for safeguarding.

iv) Designated Officers for safeguarding whose role is to:

e Support staff and volunteers with safeguarding concerns

¢ Make referrals

¢ Record and share information

e Follow up outcomes
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e Report any problems / issues

e Champion safeguarding issues

e Be an advocate

See Appendix 2, for the list of Designated Officers

5.0 Responsibilities of everyone
5.21 All of those named under this policy have a responsibility to:

a. Prevent abuse or harm of Children and Young People and Adults at Risk, ensuring
services are safe and appropriate and delivered with respect and understanding.

b. Protect Children and Young People and Adults at Risk from abuse or harm, taking all
reasonable steps to safeguard and protect the rights, health and well-being of those
who take part in council activities or use council facilities.

c. Support Children and Young People and Adults at Risk and promote their welfare.

5.22 In addition to this there are different groups of individuals with specific responsibilities
under this Policy.

a) Line Managers’ responsibilities

Managers are responsible for ensuring that their staffs are supported and supervised and
constructively challenged, where appropriate, to ensure that the needs of Children and
Young People and Adults at Risk are safeguarded. They must also ensure that staffs are
safe and protected and that all aspects of this Policy are adhered to.

Managers should also ensure that all activities and events are carried out safely and that
a risk assessment is completed before the event.

b) Responsibility of staff
It is the responsibility of staff to be vigilant and to report any safeguarding concerns
immediately to their Designated Officer, in accordance with this Policy.

What to do if you have a concern?

6.0 Responding to disclosures or dealing with concerns

6.1 The primary responsibility of staff, and volunteers is to ensure that any

relevant information is passed on to and discussed with one of the Safeguarding Designated
Officers, who will then discuss any action or referral to the

relevant authority or authorities including the Police or LADO without delay.

It is not South Downs Leisure’s responsibility to decide whether or not a child, young person or
vulnerable adult has been abused. It is, however, the SDL responsibility to report appropriate
concerns and take any action.

6.11 Abused Children, Young People and Adults at Risk are more likely to disclose details of
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abuse to someone they trust and with whom they feel safe. By listening and taking
seriously what the child, young person or adult is saying, staff, and

volunteers are already helping the situation. The following points are a guide to help you
respond appropriately.

6.12 If you have a concern, you need to consider if the child or young person or adult is
in immediate danger. If so, do not delay, telephone 999.
In all other cases:

e Think about why you are concerned, stay calm and be sensitive;

e Remember, safeguarding is not a science with clear answers. Use your common
sense. If you are concerned there is probably good reason for this;

e Do not investigate (e.g. ask direct questions — this could impact on any future
investigation);

e Speak to your Designated Officer - do not leave a message and do not email
them. If your Designated Officer is not available, speak to another one (see the list
in Appendix 2).

IMPORTANT: Only Designated Officers can refer cases to Social Care. If it is an emergency
phone 999, when officers can make direct referrals, but Designated Officers must be informed
the next working day.

6.2 Taking appropriate action

6.21 Following a report / concern from a member of staff, the Designated Officer (with the
reporting officer) will consider the most appropriate action.

Remember this is not a science. Often the answer is unclear and needs talking

through with other lead officers and Social Care.

6.22 With regard to Children and Young People, a Continuum of Need has been developed to
help establish the level of need and the most appropriate action. See
http://www.westsussexscb.org.uk or contact:
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http://www.westsussexscb.org.uk/

Contact us by:

% mash@westsussex.gcsx.gov.uk

R, 01403 229900

Q@ Address
Multi Agency Safeguarding Hub
Fourth Floor
County Hall North (Parkside)
Chart Way
Horsham
West Sussex
RH12 1XH

© Additional information
Phone: 033 022 26664 out of office hours (5.00pm to 8.00am
weekdays) and for emergencies at weekends and bank holidays
(24 hours). When you contact us you will speak to a qualified
social worker.

Children's LADO referral form | East Sussex County Council

6.23 Actions will be one of the following:

 No further action
Determined by a Designated Officer, in consultation with the reporting officer. This
may require a conversation with the Children’s Access Point or Adults Social Care,
or another Designated Officer for advice / support;

e Recording the concern
The Designated Officer may decide to record the incident / issue on the dedicated
safeguarding database (a secure system that only Designated Officers have
access to). This will help if another incident occurs to enable a fuller picture.

8.0 Safer Recruitment

8.1 It is essential that all managers recruiting new staff or volunteers ensure that they are
safe to work with Children and Young People or Adults at Risk. Managers must consider:
i) Does the post require a Disclosure and Barring Service Check - see
http://www.homeoffice.gov.uk/agencies-public-bodies/dbs/services/

ii) Post advertising — South Downs Leisure’s commitment to safeguarding must be stated
on the advert and Person Specification.

iii) Job role and responsibilities — if there are specific responsibilities for the post holder
with regard to safeguarding, ensure this is included in the Job Description

and Person Specification. Note there is a standard insert for this which HR can

assist with.

iv) Interviews — if the post is working with Children and Young People or Adults at

Risk, directly or indirectly, include a specific question on safeguarding to assess

the candidates’ understanding, knowledge and views (HR can assist with this).
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eastsussex.gov.uk%2Fchildren-families%2Fprofessional-resources%2Fallegations%2Freferrals%2Fform-lado-referral&data=05%7C02%7Cmark.byerley%40southdownsleisure.co.uk%7C2f08f82511154794349108dc57b1bbbc%7Cdb9170c029b446c4b0de08fcb8fbf997%7C0%7C0%7C638481668061160059%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I6fLtZvDH%2Bw0tjogedGCw5wwggTqPn%2Fpc9DqrOt8hik%3D&reserved=0

v) References — prior to any appointment of a post, paid or voluntary, references will
be sought. If the post is one which works directly or indirectly with Children and
Young People or Adults at Risk, questions must be included to check for any prior
allegations and the applicant’s suitability to work with these groups. When writing

to the referee, it should be stated explicitly that the applicant is being considered

for a position which involves working with Children / Young People or Adults at

Risk and seek their views on the candidate’s suitability for such work.

vi) Induction period — ensure all staff / volunteers are aware of South Downs Leisure’s
commitment to safeguarding, this Policy and procedures, and lead Designated
Officers.

vii) Training — staff must be assigned to the relevant category of training, according to
their level of contact with Children and Young People and / or Adults at Risk. Any
other training requirements regarding safeguarding must be considered, e.g.
procurement (Designated Officers will be able to advise).

viii) Support and supervision — this must be carried out regularly to ensure staff are
supported and challenged to ensure the safety of Children and Young People and
Adults at Risk and are working in a way that is safe.

ix) Allegations — ensure staff are aware of the risks of allegations and protect
themselves from potential risk and that any allegations are reported as set out in
Appendix 3

9.0 Training and Development

9.1 Training, development and continuous review are essential for all staff and Members.
South Downs Leisure are working in partnership with the other District and Borough Leisure
venues in West Sussex and the West Sussex Local Children’s Safeguarding Board to develop
and deliver training in accordance with legislation and policy and to meet training and
development needs.

9.2 All staff, volunteers and Members will receive safeguarding training, delivered at a level
appropriate for their role, depending on the degree to which they are in contact with, have
sensitive information about and / or plan services for Children and Young People and / or
Adults at Risk.

9.3 Managers will ensure that existing staff are correctly assigned to the most appropriate
training group and will liaise with HR or the Lead Safeguarding Officer if they are not sure.
9.4 Training will be refreshed at least every three years and sooner if there are significant
changes that warrant an earlier refresher course.

9.5 Elected Members will be trained separately through a specific course for their roles to be
delivered at a suitable time and location.

12. Hiring out SDL premises, including leases and rent concessions

12.1 South Downs Leisure, along with all other organisations, are required to take reasonable
measures to safeguard Children and Young People and Adults at Risk. This applies not only to
events and activities run by South Downs Leisure or on their behalf, but also to those taking
place on sdl premises.

12.2 Where the event, business or service being delivered is wholly or mainly for Children and
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Young People and / or Adults at Risk, the hirer should have in place a Safeguarding
Policy.

12.3 South Downs Leisure expects that a safeguarding policy will include the following six key
elements:
A statement of commitment to the principles of safeguarding.

e Arrangements for recruitment, checking and supervision for staff, committee or board
members, volunteers or helpers involved in the event or service (including any
contingency arrangements).

e Guidance or training to staff, committee or board members, volunteers and helpers on
their responsibilities for safeguarding.

e A process for risk assessments of the activity and safe methods of work in respect of
safeguarding issues.

e How any safeguarding concerns should be recorded and reported.

e The means of managing any complaint or allegation against staff, volunteers and
helpers including the identification of an independent person to whom any complaints
from attendees can be addressed.

12.4 In addition specific reference should be made in the policy to ensure that:
Parental/guardian consent is obtained in writing for allowing photographs (including
film footage) to be taken of a child.

There should be no physical contact by any staff or volunteers with Children and
Young People or Adults at Risk, unless the nature of the activity requires it (e.g.
assistance with safety equipment, face painting).

12.5 All applicants, hirers or service providers should be guided to:

1. Risk assess their proposed activity in a safeguarding context

2. Cover the key elements set out above in their safeguarding policy

3. Certify to SDL that their policy meets those elements, and a process for monitoring
that policy is in place.

13.0 Work Placements by Schools / Colleges

13.1 Managers must ensure that any local schools and colleges etc. putting forward school
aged children for work placements with South Downs Leisure confirm in writing their request
for this to go ahead in every case.

13.2 A risk assessment must be completed for any school placement under the age of 16
years and this must be copied to the child's home with an attached agreement form for a
parent / guardian to sign, giving permission for the placement to go ahead. Schools and
parents / guardians should be given a copy of this Safeguarding Policy. Without the above
requirements being met, the placement must not go ahead.

14. Information Sharing and Partnerships

14.1 Information must be shared when there are concerns about safeguarding Children and
Young People or Adults at Risk. Data Protection is not a barrier! However, information
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must be proportionate to the issue (i.e. not excessive, irrelevant information not shared)
and should be stored securely. For this reason, South Downs Leisure have set up an online
database for all recorded concerns and referrals that is password protected and which
only Designated Officers have access to.

14.2 South Downs Leisure are committed to close working with partners in all matters relating
to safeguarding and protecting Children and Young People and Adults at Risk as well as to
the relevant partnerships.

Associated Forms:
e Accident and incident forms
Associated Work Instructions:

e Safeguarding Flowchart

Associated Risk Assessments:

This Policy should also be read in conjunction with the following SDL documents:

Procurement Policy

Recruitment and Selection Procedures
Equalities Policy

Health and Safety Policy

Lone Working Policy

Disciplinary Procedures
Whistleblowing Policy

Associated Guidance and Legislation:
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APPENDIX 1

CODE OF CONDUCT FOR WORKING WITH CHILDREN AND YOUNG PEOPLE AND
ADULTS AT RISK

This code has been developed to provide advice which will not only help to protect Children and
Young People and Adults at Risk but will also help identify any practices which could be
misconstrued and perhaps lead to false allegations of abuse being made against individuals.
Following this good practice code will also help to protect both Leisure venues’ by reducing the
possibility of anyone using their role within the organisations to gain access to children / adults
at risk in order to abuse them.

When working with Children and Young People and Adults at Risk, all staff and volunteers are
considered to be acting in a position of trust. It is therefore important that staff and volunteers
are aware that they may be seen as role models by children and must act in an appropriate
manner at all times and follow the code of conduct.

All members of staff and volunteers are expected to report breaches of this code to South
Downs Leisure’s Lead Safeguarding Officer.

Staff who breach this code may be subject to South Downs Leisure’s disciplinary procedures.
Any breach of this code involving a volunteer or member of staff from another agency may
result in them being asked to leave the project. Serious breaches of this code may also result in
a referral being made to a statutory agency such as the police or Children’s Social Care.

When working with children and young people it is important at all times to:

e Follow South Downs Leisure’s Children and Young People and Adults at Risk Policy;
Listen to and respect Children and Young People and / or Adults at Risk at all times;
Value and take contributions seriously;

Avoid favouritism;

Treat Children and Young People and / or Adults at Risk fairly and without prejudice;
Respect a child /young person’s /adults right to personal privacy;

Ensure the appropriate child: staff ratio is adhered to during activities;

Ensure that, whenever possible, there is more than one adult present during activities or
at least that you are within sight or hearing of others;
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e Inform another member of staff / volunteer, preferably your manager, if you are
concerned that your actions have been or could be misconstrued by a child / Adult at
Risk or a third party;

e Ensure equipment is used appropriately and for the purpose it was designed for;

e Ensure any contact with children and young people is appropriate and in relation to the
work or project;

e Use appropriate language which is not offensive or discriminatory;

e Follow the ICT safety policy and report any breaches;

e Actively involve children, young people and Adults at Risk in planning activities wherever
possible;

e Provide examples of good conduct you wish others to follow;

e Challenge unacceptable behaviour and report all allegations / suspicions of abuse.

You must not:

e Believe it could never happen to me;

e Allow allegations to go unreported;

e Develop inappropriate relationships such as contact with children and young people that
is not a part of the work of the project and agreed with the manager or leader. Sexual
relationships between any adult member of staff or volunteer and a child or young
person using South Downs Leisure’s services represents a serious breach of trust and are
not permissible in any circumstances;

e Let Children and Young People and / or Adults at Risk have your personal contact details

(mobile number, Facebook profile, address etc);

Allow abusive peer activities, e.g. bullying;

Use sarcasm or insensitive comments to children and young people;

Act in a way that can be perceived as threatening or intrusive;

Make inappropriate promises to children and young people, particularly in relation to
confidentiality.

APPENDIX 2
DESIGNATED OFFICERS FOR SAFEGUARDING

Section Title and contact

Planning Regeneration and Wellbeing
Communities Team Manager: Tina Favier - Lead
Safeguarding Officer

01273 263293 / Internal 63293

07850 900266

Housing Health and Community Safety

Safer Communities Manager: Jacqui Cooke - Senior
Designated Officer

07713 889163

Planning Regeneration and Wellbeing
Community Wellbeing Officer: Tammy Waine —
Designated Officer

01273 263319
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Housing Health and Community Safety

Family Intervention Project Manager: Julie Tuppen -
Designated Officer

07715808270

Housing Services Manager:

Amanda Lowes — Designated Officer
01903 221130 / Internal (8)1130
07717 867701

Homelessness Manager:

Marilyn Stephens — Designated Officer
01273 263352 / Internal 63352
07748 633275

Adur Homes Supported Housing Manager:
Sue Hart — Designated Officer

01273 263286 / Internal 63286

07771 728004

Corporate and Cultural Services

Safeguarding Co-ordinators for SDL: Mark Byerley (mark.byerley@southdownsleisure.co.uk) Emma
Divers (emma.divers@southdownsleisure.co.uk) Pippa Walcott (pippa.walcott@southdownsleisure.co.uk)
Claire Clarke (Claire.Clarke@southdownsleisure.co.uk) Richard Divers
(richard.divers@southdownsleisure.co.uk) Zach Hughes-Burton (zach.hughes-
burton@southdownsleisure.co.uk)

Human Resources — for allegations against staff/volunteers placed in South Downs Leisure
Senior HR Lead for Safeguarding: Emma Divers on 01903 905050 ex 2042

Date of Next Update:

This procedure is reviewed every 2 years or updated as and when necessary, the next formal review is
April 2026.

Updates of procedure:

Issue No Description of Revision Date Action By
Draft None - First Issue Mar 2014 | Train designated staff &
incorporate into QMS
1 Issue 1 agreed July 2014 | Reviewed CB PB
2 Updated by PW checked by CB July 2015
3 Reviewed by CB and ED feeding in Right | July 2017
Directions updated information
4 Reviewed by CB — minor amends to July 2018
contact details WSCC info
5 Reviewed Nov 2019 | HH / CB
6 Reviewed with no major amends Jun 2021 | CB / SW
7 Reviewed Jun 2024 | MB/CC/ED/RD/ZHB
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Training on this procedure is required for the following Staff:

e All Sites
o All Staff
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